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To be the leading solution-focused resource in
building strong, sustainable families and communities
through family support services, innovative training,
community capacity building, economic development,
and social enterprise.
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Almost 30 years of service, impacting over 20,000 families. Join us
in making a difference — support our work at WeAreCSC.org.

Letter from the President,

Board of Directors

Charmaine Weatherly, MSW

When | assumed the role of board chair
at Collaborative Solutions for
Communities (CSC), one of the first things
that came to mind was this: opportunities
for impact are everywhere. Across
Greater Washington, there is tremendous
potential to create and sustain safe,
healthy, and productive communities.

We just need to harness that potential
and channel it in strategic, innovative
ways. Over the past year, CSC has done
exactly that—partnering with board
members, staff, donors, government
entities, and other nonprofits to empower
clients with the skills and resilience
needed for long-term success.

From CSC's vantage point, this has been

a year of both contraction and expansion.
Data released by the Bureau of Justice
Statistics revealed that, between 2012
and 2022, crime and violence at public
schools dropped significantly nationwide.
This trend aligned with what we observed
locally and reaffirmed the success CSC
witnessed while working with youth

and families. Children who feel safer—
whether at school or beyond—are better
equipped to focus on what they should be
doing: learning, playing, socializing, and
acquiring the knowledge and experiences
needed to build vibrant futures.

As those numbers declined,
CSC’s commitment to
making a difference for

as many people as
possible—children and

adults alike—skyrocketed.

While maintaining our focus on
neighborhoods within Washington, D.C.,
we also expanded programs throughout
the region, reaching Prince George's
County, Montgomery County, and
Northern Virginia. The challenges

faced by our communities—whether
securing good jobs and housing, holding

families together, educating students,
addressing violence, processing trauma,
or navigating reentry—are larger than
the geographic boundaries that divide us.
By growing CSC's footprint, we have

built the infrastructure to deliver
meaningful, measurable results on

a much broader scale.

For decades, CSC has been guided by
the steady hands of our remarkable
stakeholders, leaving a lasting impact
on individuals and families. Together,
we've helped countless people rise
above struggles and discover pathways
to thrive. On behalf of our board of
directors, | thank you for joining us on
this journey. Your unwavering energy
and generosity have fueled our success.

As we look to the future, | urge you to
stay with us as we continue progressing
toward our goals. Strengthening our
communities can feel like heavy work,
but when we lift together, the load is
much easier to bear.


http://WeAreCSC.org
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Kobe Bryant once said that everything
negative he ever faced, including constant
pressure and abundant challenges, was

“all an opportunity for me to rise.” His

mantra applies equally to our clients at
Collaborative Solutions for Communities
(CSQC) and reflects the message we strive
to share with every service we provide as
we help people overcome adversity.

“You can do this,” we tell
them. “Every step will
make you stronger, and
your strength will be
your success.”

The year 2024 was undeniably a time

for rising above challenges. As the
aftereffects of the pandemic continued to
surface, we encountered daunting new
obstacles. Just ask any member of our
staff, and they'll share countless stories
documenting the many ways in which

Executive Director
Penelope Griffith, MSW, LCSW, LICSW

post-pandemic trauma remains a reality.

On the frontlines of helping our clients
find solid ground, we recognized that
this was not the time for small steps

or half measures. At CSC, we went all

in, leveraging over 30 years of tireless
advocacy to deliver tangible benefits that
improved people’s daily lives.

As a solutions-focused organization, we
invigorated our approach in 2024 with
creative, outside-the-box thinking that
yielded powerful results. We confronted
mental health issues in our community
head-on, supporting women dealing with
domestic violence and citizens returning
from incarceration by teaching them how
to process, heal, and move forward. We
gave job seekers the tools to improve

their circumstances—not just by assisting

them with rent, but by connecting them
with opportunities for growth. We
equipped them with career skills, taught
them how to be better parents, manage
their finances, and leave crises behind.

We worked with students, helping them
unlock their potential and providing

safe spaces to explore who they are

and where they're headed. For nearly
every situation, we offered a program

or service, often with limited resources.
Like our clients, we faced hurdles—losing
some funding and navigating staffing
changes—and, like our clients, we found
the strength to persevere.

Our clients are courageous, and so are
we. It takes courage to dream big despite
limited resources, to face challenges
head-on, and to calmly reflect on

what went wrong. It takes courage to
acknowledge past actions and embrace
the possibility of change. This courage
served both us and our clients well in
2024, and | am incredibly proud of all we
have accomplished.

| look forward to sharing more successes
in the months and years ahead.



Developing
Young
Potential

One key to building a
sustainable community

is investing in its youngest
members. Collaborative

Solutions for Communities

(CSQ) is dedicated

to ensuring kids in
Washington, D.C. receive
the critical support they
need to learn, stretch,
and grow.

CSC's diverse, youth-
focused programs provide
multiple pathways for
children across the district

to develop new skills,
foster close relationships,
and set themselves on a
trajectory toward long-
term success.

The Summer Enrichment Program at
CSC keeps kids in a safe, stimulating,
and nurturing environment during

the longest school recess of the year.
This summer, as part of the program,
CSCrolled out a new six-week course
on entrepreneurship. From 10 a.m.

to 3 p.m., five days a week, students
gathered at the Columbia Heights
Educational Campus to engage in topics
ranging from saving money to investing
and creating their own brands.

The course evolved out of a weekly
Friday support group run by Eric
Morris, manager of CSC's Safe Passage/

Erickson Gonzalez proudly sells his designer socks after completing the CSC Summer
Enrichment Program’s six-week entrepreneurship course.

Safe Blocks program. The group was
established as a way for CSC to keep
kids off the street and out of trouble
and to engage them in stimulating
activities. It was so successful that
Morris agreed to channel it into the
summer entrepreneurship course.

“During the first week, each of the kids
came up with an idea of what kind

of business they were interested in
starting, and then they made vision
boards mapping out everything they
wanted to create,” Morris says. “One
student wanted to manufacture a

line of designer socks, another set his

sights on making jewelry, and someone
else decided to try his hand at custom
t-shirt design. We gave everyone $200 to
execute their plan.”

Rising seventh grader Alvin Abbott was
the budding t-shirt designer. He applied
superhero patches to t-shirts and priced
them at $12 each. Alvin’s shirts quickly
sold out.

“The entrepreneurship class was great!”

he enthuses. “I got to make new friends
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Alvin Abbott, a budding t-shirt designer,
showcases and sells his creations following the
CSC Summer Enrichment Program, where he
completed a transformative six-week course on
entrepreneurship.

and learn new things. | feel like | have
the skills to do so much now, and I'm
excited to keep making money so | can
help provide for my family.”

In addition to the class sessions, students
enjoyed fun and educational field trips
and a weekend retreat where they
participated in ropes courses, team-
building activities, and nature walks.

In 2025, CSC will continue to support
these students by investing in their ability
to take part in competitions hosted

by Ten80, a national leader in STEM
education and a champion of careers

in the trades. Ten80 gamifies hands-on
learning through signature programs like
the Ten80 Racing Challenge, Autonomous
Electric Vehicle Challenge, the Drone
Challenge and the SunPowered Student
Challenge—face-to-face events that bring
teams of students together to collaborate
on engineering, coding and automation,
design and fabrication, graphic design,
marketing and community outreach.
Collaborating on these challenges will
give graduates of CSC's entrepreneurship
course an opportunity to take their

skills to the next level.

“I'm excited for what comes next for these
kids and it's been a thrill to watch them
grow, not only in their knowledge of how

to create and market a product but
also in terms of their confidence level,”
Morris says.

“The most rewarding part of
my job is seeing children—
especially ones growing up in
challenging circumstances—
become successful because
they believe in themselves.”

Fostering that sense of self-belief is

also a core component of CSC's popular
soccer program. Established in 2015, the
program brings kids aged 14-19 together
for a two-year stint on CSC's team, the
Cosmic Wolves. Recruitment starts in the
fall, and the team plays through spring
and summer. The experience combines
athletic training on the field with a high
school health curriculum: Players practice
on Tuesday and Thursday evenings and
meet every Wednesday to discuss topics
ranging from nutrition and leadership to
good sportsmanship.

Team manager Rubio Gomez notes that
the program is unique in D.C.'s Columbia
Heights neighborhood, partly because

it lacks any fee structure. To sustain

this impactful initiative and continue



supporting young athletes, CSC allocates
$60,000 annually to ensure its ongoing
success and reach. The organization
actively seeks donors, foundation support,
and corporate sponsorships to help
achieve these goals.

“Nobody pays anything to join our
team,” he says. “We offer free training,
equipment, and uniforms. “The only
requirement is a commitment to staying
away from smoking, drugs, and gang
activity. Players must also dedicate
themselves to staying off the streets.”

It's a model that works for program
participants like Ernesto Castillo Estrada,
who recently completed his second year
on the team. Originally from Honduras,
Estrada immigrated to the U.S. four

years ago. He says that, despite beingin a
new country without significant resources,
the Cosmic Wolves gave him a place to
call home.

“The program helped me in many different
ways — avoiding negative influences,
allowing me to make new friends, and
giving me time to dedicate to a sport

| love to play,” he says. “While | was
finishing high school, it provided a good
distraction from things that could have
gotten me into trouble.”

Team members take their commitment
seriously and throw themselves into
perfecting their skills—often to great
effect. This year, the Cosmic Wolves
played in three championships, winning
two, and taking second place in the third.

Coach Rubio Gomez (second row, far right) with the 2024 Cosmic Wolves.

(L to R) Ernesto Castillo Estrada and Coach Rubio
Gomez of the Cosmic Wolves proudly display
their championship trophies, celebrating a
triumphant 5-1 season victory in the 2024 4-H
Youth Summer Soccer League.

“It's so satisfying to see these kids on a
good path, doing great things,” Gomez
says. “l also find it incredibly fulfilling

to watch our alumni, all grown up and
succeeding in adulthood. We hired a
coach this year who played with us five
years ago. He finished college and is now
giving back to the club he was part of. In
terms of feeling like you've had an impact,
it doesn't get more rewarding than that.”

Funding Sources

+ Child and Family Services Agency

+ Child and Family Services Agency—
Capacity Building

« DC Department of Human Services

« Office of Juvenile Justice and
Delinquency Programs

+ Bureau of Justice Assistance

+ Office of Victim Services and
Justice Grants

+ Deputy Mayor of Public Safety
and Justice

+ Mayors Office of Latino Affairs
+ Events DC

+ Deputy Mayor of Education-
Learn 24

*+ United Planning Organization

Programs

Family Support Services Program

Parenting Education and Support
Program

Community-Based Child Abuse
Prevention

(The Family Place)

Family Rehousing Stabilization Program

Rapid Re-Housing —Youth
Children Exposed to Violence
Success in Reentry

Soccer Youth Diversion Program
Future Leaders Enrichment Camp
Safe Passage, Safe Blocks
Workforce Development

STOP School Violence Program

Trainings & Modalities
+ Trauma-Informed Care

« Family Group Conferencing

+ Healing Circles

Progressive Employment Program
Thinking for a Change

Solution-Focused Brief Therapy




Translating
Trauma

to Healing

Trauma is a universal
human experience. Helping
individuals—particularly
women in homeless
programs and halfway

CERTIFICATE
OF COMPLETION

houses—confront it and Sl A o8 &

understand its impact on
their lives and decision-
making is the focus of
Collaborative Solutions

for Communities’' (CSQC)
Trauma, Addictions, Mental
Health, and Recovery
(TAMAR) program.

Utilizing a curriculum originally
developed in 1999 by the Substance
Abuse and Mental Health Services
Administration (SAMHSA), an agency
of the U.S. Department of Health
and Human Services, TAMAR guides
participants on a journey of self-
awareness and healing. Launched
at CSCin July 2024, the program has
already made a positive impact on the
lives of more than 50 participants.

Patricia Sullivan, interim manager of
the program, describes the curriculum

Kendrea Brooks (right) joins the distinguished Fall 2024 graduating class of the Permanent
Cosmetic Tattooing Licensing Program at DMV Beauty & Academy.

TLL NEVER GO
(E INVESTING
§ 'OURSELF

-

as a transformative tool for women.
“Everyone has, in some way, shape, or
form, experienced trauma, but most
people don't talk about it,” she explains.
“TAMAR encourages women to share
their experiences. By addressing
trauma head-on, they can work to avoid
repeating past mistakes.”

For CSC client Kendrea Brooks, who

is serving a 60-month sentence for
aggravated assault, the TAMAR program
has provided tangible benefits. “The
program taught me how to control my

anger and introduced me to different
coping mechanisms,” she shares.
“Knowing that all the other women in the
program were facing similar challenges
made it easier for us to open up to each
other. | always found myself wishing

the sessions could last longer!”

Today, Brooks is channeling the lessons
she learned from TAMAR into creating
a productive future: securing stable
housing, managing her basic expenses,

and pursuing a license as a tattoo artist
from a local beauty academy.

Jamael McLeod, a CSC client who
encountered TAMAR during her time

in CSC's Rapid Rehousing Program, has
also experienced significant benefits.
She recently completed her phlebotomy
certification and is currently enrolled

in an electrocardiogram (EKG) class to
prepare for a career in the medical field.

Penelope Griffith, Executive Director of CSC (first row, far right) and the 2024 graduating class
of the TAMAR Program at CSC.

Jamael McLoad hones her skills during a
training session to become a certified
phlebotomist through the hands-on program
at Dynamic Phlebotomy.

“| got in trouble in 2021, and CSC gave me
the support to get back to where | want
to be,” she says. “The TAMAR program
gave me the confidence to express
myself to the other women without
feeling judged. Being in this group and
connected to the girl power it fosters
was wonderful and has definitely helped
set me on the right path.”
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One Step
at a Time

Assisting formerly
incarcerated individuals
as they transition

back into society is a
signature priority of
Collaborative Solutions
for Communities (CSQC).

Through its Success

in Reentry (SIR) program,
the organization
provides participants
with comprehensive
support as they navigate
daily challenges and set

themselves up for success.

Ginger Carlin proudly receives the 2024 Rising

Recipient Award from the Division of State Initiatives

(DSl), one of the valued funders of CSC’s Project
Empowerment.

At the start of each new
relationship, CSC case managers
engage SIR clients—about half of
whom are referred by halfway
houses—in a goal-setting exercise
to identify where the client wants
to go in life and the steps needed
to get there. This intimate process
fosters strong connections
between case managers and
clients, enabling them to move
forward together.

“It's all very client-driven: We ask
them to explain what they need
and why, making it clear we're their
allies and advocates,” says Rosie
Brodsky, a SIR case manager. “We
conduct home visits, meet their
kids, and gradually get to know
them so they feel comfortable
trusting us.”

“At the end of the day,

our aim is to build strong
partnerships to support
clients as they strive to
achieve their goals.”

Danielle Gross has experienced the power
of SIR firsthand. “l was incarcerated for
aggravated assault and was at a halfway
house when | met someone from CSC,”
she explains.

“Getting out of prison can be
extremely hard, especially
when it comes to finding a job,
but the SIR program set me
up for success.”

“The program paid for me to attend a

job readiness class, which I've completed.
Now, I'm studying for a skills exam to

get my license as a home health aide.
Ms. Rosie has been cheering me on

the whole time. Working with her and
the entire CSC staff has been a
phenomenal experience.”

Ginger Carlin, who experienced substance
misuse and served 11 months of a

36-month sentence, credits the SIR
program for its pivotal role in her
post-prison journey. “CSC helped me
get a laptop, search for an apartment,
and approach decisions with the

right mindset,” she says. “Ms. Rosie
has been instrumental in every aspect
of my world—holding my hand,
pushing me forward, and reassuring
me by saying, ‘You're okay! You can
do this!" I love her so much; she's never
let me down.”

Today, Carlin—a university graduate

with a master’s degree—is participating

in a five-year program as a pre-apprentice
electrician. “My long-term goals are to
continue working in the union, buy

a car and a house, and generally be a
productive member of society,” she says.

“Thanks in part to SIR,
I know I can do it—one step
at a time.”

Almost 30 years of service, impacting over 20,000 families. Join us
in making a difference — support our work at WeAreCSC.org.

Ginger Carlin is taking bold steps in her
journey as a pre-apprentice electrician,
building a brighter future with every move.
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Each year, the 911 emergency response
system logs an estimated 240 million
calls nationwide. Its success has been
comprehensive, yet its exclusive focus on
medical emergencies means Americans
from all walks of life experiencing non-
medical stressors often find themselves
without anywhere to turn.

Addressing this problem is the

purview of the 211 warmline, a

project launched by Washington,

D.C/s Child and Family Services Agency
(CFSA) that is dedicated to assisting

D.C. residents with health and human
services, food insecurity and housing.
When D.C. residents call into the
warmline, CFSA offers them critical
resources or refers their call to another
agency that can provide appropriate
support. One destination for those calls:
Collaborative Solutions for Communities
(CSC). The partnership with CFSA
augments CSC's comprehensive,
wraparound services—creating an

extra layer of support for local
individuals and families in need.

The warmline is open 24/7, 365 days
ayear. In 2024, a grant from the

Doris Duke Foundation expanded its
reach to include vulnerable children

at risk of abuse and neglect. “Whether
people are calling with respect to child
welfare or because they need help
paying for medication and covering the
cost of school books and uniforms, we
make sure to connect them with the
right resource,” says Jasmine Hutcherson,
manager of CSC's Family Supportive
Services Program, which fields a staff of
five family preservation specialists that
assists with 211 warmline referrals.

Once 211 callers have been referred
to CSC, Hutcherson's team reaches out
to them to determine how their needs
can be met as soon as possible. The
goal is both to supply people with
short-term resources to keep them
afloat and to help them make a plan
for long-term self-sufficiency.

“Among the ways we help clients is
by working with them to navigate the

challenge of meeting their expenses,”
Hutcherson says. “For instance, if
someone has lost a job, we may assist
them in making rent for the month.

However, we do it in the context of asking,

‘How can we support you in finding new
employment? What steps can we take to
help you cover your bills going forward?”

CSC's community responders receive
training in problem-solving that equips
them with critical tools for understanding
clients’ issues and determining the best
way forward. Most cases are resolved
quickly and efficiently.

“We met our target this year and were

able to address 85% of 211 warmline
referrals we received,” Hutcherson says.

“For the remaining 15%, we acted as a

bridge, connecting clients with other
community organizations and resources
to help them regain stability. I'm proud
to say that most of the people we've
assisted have been able to achieve
independence after receiving our help.”

Thanksgiving Food Drive:
A Story of Gratitude and
Community Impact

This year, Collaborative Solutions
for Communities (CSC) partnered
with donors, including Bread for

the City and Andrews Federal Credit
Union, to provide Thanksgiving
meals to 84 client households and
20 additional families. Each basket
included essentials such as turkey or
chicken, vegetables, and side items.
Special thanks go to Ms. Aurora
Graciano Delarosa and Mr. Jermaine
Clark for securing critical donations.
CSC's efforts ensured families could
share a meaningful holiday meal.

CSC Staff Embraces
the Holiday Season
with Fun Festivities

Team members came together for
the annual holiday party filled with
delicious food, lively games, festive
music, dancing, and a spirited office
door decorating contest.

Toy Drive: Spreading
Holiday Cheer with
Toys for Tots

In December, Collaborative Solutions
for Communities (CSC) partnered
with the Marine Corps Reserve's
Toys for Tots program, distributing
over 2,000 toys and books to more
than 2,000 households. CSC staff
organized and facilitated distribution
events, ensuring every family
received a thoughtful package.

The successful initiative highlighted
CSC's commitment to teamwork and
collaboration. CSC looks forward to
continuing this impactful partnership
to bring joy to even more families
during the holiday season.




2022
Financial
Summary

Collaborative Solutions for
Communities (CSC) is committed
to efficient stewardship of
assets on behalf of its funders
and donors.

CSC and its Board of Directors
work with the independent
auditing firm, Bert Smith & Co.,
to ensure accurate and reliable
financial information. The
summarized financial reports
are based on 2022 audited
financial statements.

The name change from Columbia
Heights/Shaw Family Support
Collaborative to Collaborative
Solutions for Communities has
allowed the organization to
increase revenue by working
across the DC metropolitan area,
USA, and globally.

ASSETS
$5,018,732

LIABILITIES AND NET ASSETS
$5,018,732

=

Cash and Cash Other Assets: Liabilities: Net Assets:
Equivalents: $4,526,392 $1,533,543 $3,485,189
$492,340
SUPPORT AND REVENUE EXPENSES
$11,426,050 $10,076,238

Grants and Other Program Other
Contracts: Revenue: Services: Expenses:
$10,674,484 $751,566 $10,053,579 $22,659
CHANGE IN NET ASSETS, NET ASSETS,
NET ASSETS BEGINNING OF YEAR END OF YEAR
$1,349,812 $2,135,377 $3,485,189

Statement of

Financial Position

Cash and Cash Equivalents
Other Assets

Total Assets

Liabilities
Net Assets

Total Liabilities and Net Assets

$492,340
$4,526,392
$5,018,732

$1,533,543
$3,485,189
$5,018,732

Statement
of Activities

Grants and Contracts
Other Revenue

Total Revenue

Program Services
Other Expenses

Total Expenses

Change in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

$10,674,484
$751,566
$11,426,050

$10,053,579
$22,659
$10,076,238

$1,349,812
$2,135,377
$3,485,189

In 2022, Collaborative Solutions for Communities (CSC) saw total revenue rise to $11.43 million, up from $6.30 million in
2021. Net assets grew by $1.35 million, reaching $3.49 million, reflecting a strong financial position and continued support

for community programs. Learn more about CSC at WeAreCSC.org.
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2023
Financial
Summary

Collaborative Solutions for
Communities (CSC) is committed
to efficient stewardship of
assets on behalf of its funders
and donors.

CSC and its Board of Directors
work with the independent
auditing firm, Bert Smith & Co.,
to ensure accurate and reliable
financial information. The
summarized financial reports
are based on 2023 audited
financial statements.

The name change from Columbia
Heights/Shaw Family Support
Collaborative to Collaborative
Solutions for Communities has
allowed the organization to
increase revenue by working
across the DC metropolitan area,
USA, and globally.

ASSETS
$11,524,282

LIABILITIES AND NET ASSETS
$11,524,282

Cash and Cash Other Assets: Liabilities: Net Assets:
Equivalents: $10,454,682 $7,100,097 $4,424,185
$1,069,600
SUPPORT AND REVENUE EXPENSES
$15,107,154 $14,168,158

Grants and Other Program Other
Contracts: Revenue: Services: Expenses:
$15,035,461 $71,693 $13,964,976 $203,182
CHANGE IN NET ASSETS, NET ASSETS,
NET ASSETS BEGINNING OF YEAR END OF YEAR
$938,996 $3,485,189 $4,424,185

Statement of

Financial Position

Cash and Cash Equivalents
Other Assets

Total Assets

Liabilities
Net Assets

Total Liabilities and Net Assets

$1,069,600
$10,454,682
$11,524,282

$7,100,097
$4,424,185
$11,524,282

Statement
of Activities

Grants and Contracts
Other Revenue

Total Revenue

Program Services
Other Expenses

Total Expenses

Change in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

$15,035,461
$71,693
$15,107,154

$13,964,976
$203,182
$14,168,158

$938,996
$3,485,189
$4,424,185

In 2023, CSC's revenue rose to $15.1 million from $11.4 million in 2022, driven by increased grants and contracts.

Net assets without donor restrictions grew to $4.4 million, highlighting financial stability. Total expenses were
$14.2 million, reflecting expanded services. CSC remains financially robust, supporting its community mission

effectively. Learn more about CSC at WeAreCSC.org.


http://WeAreCSC.org

T L

| A

3333 14th St. NW Suite 200
Washington, DC 20010
202.518.6737
WeAreCSC.org

COLLABORATIVE
SOLUTIONS

COMMUNITIES

CO



http://WeAreCSC.org

